K konviere'

O R P OR AT I OMN

consulting

IT APPLICATION DEVELOPMENT
IT PROJECT MANAGEMENT

IT AGILE METHODOLOGIES
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Konviere is an IT consulting and Software
company. We know that our customers have
complex businesses that require sophisticated
services. Our solutions are carefully customized,
combining industry expertise, intellectual property
and technology in a way that achieves real

business results.

At Konviere our enthusiasm for creative solutions
is infectious. Contract negotiations are smooth.
And we actually enjoy teaming with your
resources. We are ready to work with you in every
area to address your unique business
requirements and to achieve stronger alignment

between IT strategy and business goals.
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IT SERVICES & PRODUCTS

+ T APPLICATION DEVELOPMENT.

*IT PROJECT MANAGEMENT.

+IT AGILE METHODOLOGIES.

*IT EMERGING TECHNOLOGY.

* SOFTWARE PRODUCT SOLUTIONS.

+ WEB APPLICATIONS.

* MOBILE APPLICATIONS.

+ CLOUD ARCHITECTURE.

* SERVICE-ORIENTED ARCHITECTURE.

+ AUTOMATION.

Technology at work for you

CONNECTING YOUR BUSINESS TO THE TECHNOLOGY RESOURCES YOU NEED

We work closely with our clients to really understand
their needs and aspirations, and deliver clever and
creative solutions for what are often complex design
challenges. We always strive for the best outcome for
our clients. We actively share knowledge and foster
cooperation across our teams to bring a best practice
approach to problem solving and delivery.  This
means our clients benefit from local insights and

global skills.

flexible solutions for
your business needs

IT APPLICATION DEVELOPMENT

Konviere uses the right proven technologies to reduce
end-user risk and provide best life-cycle benefits, and
integrate smoothly with current or other technology. Our
reliable technology meets performance guarantees with
measurable standards for cost and schedule. Clients rely
upon our technologies for project execution techniques.

As you will learn, there are many stages of any software
development project. Based wupon these market
requirements, senior software developers create an
architecture for the products along with functional and
design specifications. Then the development process
starts. After the initial development phase, software
testing begins, and many times it is done in parallel with
the development process. Documentation is also part of
the development process because a product cannot be
brought to market without manuals. Once development
and testing are done, the software is released and the
support cycle begins. This phase may include bug fixes
and new releases. Konviere support all stages of the
application life cycle from requirements through design,
test and implementation.

Our professionals earn this kind of recognition by
understanding our clients’ business needs and
objectives. We have the technical resources to
execute projects from the most basic to the highly
complex. We allow our clients to focus on their
businesses and simplify their lives with a single point
of contact. For more information on our IT Consulting

services, please visit our Services page.

We can migrate your web application

or web service to a scalable cloud
hosting service like Microsoft Azure
or Amazon Web Services. Migrating
existing applications and data stores
to the cloud can reduce your
infrastructure and personnel cost,
while improving flexibility, scalability
and security.

TECHNOLOGY CONSULTING PROVIDES
A TOTAL END TO END SOLUTION.

IT PROJECT MANAGEMENT

We all follow Project Management processes in our
projects. Mostly, they are tailored to meet the
requirements of the project. Some projects need tighter
control and more stringent
processes that might have
been mandated in the
contract, while some need
processes sufficient to self
manage and execute the
project to meet the
deadlines and  quality
standards. To be a winner
in today’s competitive
environment, organizations
must operate as possible
in order to deliver goods and services faster, cheaper
and better than their competitors. Competent project
management capabilities are critical to success in this
challenging environment. Whether you have a
straightforward project or a program consisting of
multiple related initiatives, there is a requirement for
efficiency in executing and managing the required tasks
to achieve the desired outcome.
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We have created web applications
from the ground up, working closely to
establish a clear scope, requirements
and project plan to meet our
objectives. Our development team
handled all parts of the design,
coding, implementation and testing of
the application.

@

We have created mobile applications
from the ground up, working closely to
establish a clear scope, requirements
and project plan to meet our
objectives. Our development team

handled all parts of the design, coding,

implementation and testing of the
application.



